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Health and safety

Magnit complies with all requirements of the legislation of
the Russian Federation and other regulations concerning
health and safety. The Company has developed and
introduced policies that regulate the organization of labor,
health, and industrial safety.

The existing health and safety management system covers
all the Company’s divisions and is also used when
collaborating with subcontractors involved in the
Company'’s production processes.

Strategic goals of health and safety:

* Protecting the health of employees and providing them
with the safe working conditions;

* Reducing injuries and preventing emergencies and
accidents.

Key procedures used to achieve these goals:

Assessment of working conditions

* strict compliance with the requirements of the labor
legislation of the Russian Federation:

e drafting and implementing in-house health and safety
policies and procedures;

 organizing health and safety training for 100%'of
employees;

* continuously monitoring employees’ compliance with
health and safety standards;

* ensuring employees are provided with mandatory
personal protective gear and compliance certificates;

* implementing a set of preventive measures to reduce
the level of workplace injuries;

* investigating accidents, analyzing their causes, and
developing and introducing preventive measures to
prevent workplace injuries;

* conducting a special assessment of working conditions
for 100% of the Company’s workplaces.

Index 2016 2017 2018
Number of enterprises covered by the assessment of working conditions 88 94 169
Number of employees covered by the assessment of working conditions 49,829 50,304 34,192
Number of employees in workplaces who fail to comply with regulatory occupational safety 1,504 1,804 2,151

requirements

In order to improve workplace management productivity,
the Occupational Safety Service introduced, developed,
and implemented the following new functions in 2018:

* work in the risk elimination system;

* aset of measures to reduce workplace injuries;

* preparation for inspections by the Inspectorate-General
for Labor using check lists that were introduced in June
2018;

* organizing the work of the LLC “TK Zelenaya Liniya” and
LLC “TD-holding” (integrated into the occupational
safety system);

* obtaining feedback from the sales unit;

» forecasting the risk of workplace injuries (during sales
peaks and different seasons);

* aninitiative to amend legislation.

The Company has an employee incentive system for health
and safety and a lack of workplace injuries. The incentive-
based portion of a manager’s salary directly depends on
the number of workplace injuries that occur within the unit
overseen by the manager.

In 2018, the Company:

* provided workers with proper personal protective gear
and compliance certificates;

¢ conducted preliminary and periodic medical
examinations of employees;

* provided health and safety training for its employees;

¢ conducted a special assessment of working conditions
in the workplace.

1. Data in this section is given for 89% of Magnit employees as of December 31, 2018 since statistics are not maintained for all companies of the

Group.

2. The number of workplaces with harmful working conditions class 3.1 based on the results of a special assessment of workplace working

conditions



